CASE STUDY:

How Rebox helps a dairy manufacturer
become more operationally efficient

REBOX

OVERVIEW

Since 1990, our vision has been to help our partners create added value —
by thinking outside the box. Serving more than 350 manufacturers in
North America, our expertise lies in implementing successful reuse
programs. The process is simple. Manufacturing plant operators are
asked to flatten boxes and place them on pallets or in gaylords, at the
front or end of each line. Once they're full, we'll facilitate a trailer swap,
so that you can continue collecting boxes.

CHALLENGE

Level of productivity is at the forefront of manufacturing plants' key
performance indicators. However, a dairy manufacturer in Texas was
failing to boost operational efficiency, due to the plant's use of a baler
which affects time and labor. The bailing process involves seven
steps: break boxes down, place them in a bin, move them to a baler,
place the boxes in the baler, bale the boxes, remove the bale and
move the contents to a trailer. The bailing process requires at least
three employees, additional space on the plant floor and significant
time dedication, which negatively impacted efficiency for the dairy
manufacturer.

SO LUTIONS Here's how:
- Simple 4-step implementation:
(1) break down the boxes
(2) place the boxes on a pallet
(3) strap the boxes to the pallet and
(4) move it to a trailer

At Rebox, we provide a simple solution that
creates operational efficiency. For this Texan
dairy manufacturer, we eliminated the need for a
baler, allowing employees to focus on their areas
of expertise and contribute to a better working

environment. - Seamless implementation and support

- Saved time, space and labour
on the plant floor
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RESULTS

By partnering with Rebox, this Texan dairy manufacturer benefitted from:
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Increased The elimination Savings of up

employee of 3 handling to 50 pallet

satisfaction points in the spaces on the
waste process plant floor

‘Spending time in Texas, I've realized the role that employees play
in a plant's productivity. An employee that's happy will work more
efficiently. Rebox eliminates tedious, lengthy steps, making employees
more happy and increasing the plant's operational efficiency.”

- Jeremy Weis Heitner,
Sr. Business Development Manager, Rebox

CONTACT REBOX TODAY

Let us help you find ways to become more efficient,
save money and care for the environment.
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